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PROFESSIONAL SUMMARY:
Procurement Operations Leader with 8+ years of progressive experience managing over $100M in spend across healthcare, pharmaceutical, and financial services sectors. Recognized for driving cost optimization, supplier collaboration, and stakeholder engagement while delivering exceptional operational improvement.
AREAS OF EXPERTISE:
	· Strategic Sourcing
	· Contract Lifecycle Management

	· Vendor Risk & Compliance
	· Source to Pay Optimization

	· Spend & Market Analysis
	· Cross-Functional Collaboration

	· Stakeholder Engagement
	· Category Strategy

	· Vendor Relationship Management
	· Contract Resolution



SKILLS OVERVIEW:
	· SAP 
	· Ariba

	· Workday
	· Oracle

	· Smartsheet
	· Jaggaer

	· Power BI
	· SQL


PROJECT IMPACTS:
· Strategic Cost Reduction: Delivered over $20MM in cumulative savings through supplier rationalization and data-driven sourcing initiatives.
· Supplier Optimization: Consolidated supplier base by 26%, improving performance and service quality across multiple categories.
· Strategic Leadership: Implemented centralized processes across 130 locations, transitioning from a sole source to a dual source strategy. Significantly reduced lead times and achieved $1 million in cost savings within six months.
· Source to Pay Implementation: Led development and adoption of customized e-sourcing tool and digital procurement platforms, improving sourcing cycle times by 30%, increasing user adoption by 25%, and enhanced spend visibility across multiple business units.
PROFESSIONAL EXPERIENCE
Strategic Sourcing Specialist | Children’s Healthcare of Atlanta 			                     Oct 2024 – Present
Atlanta, GA
Lead sourcing strategies for major capital and purchased service initiatives, aligning supplier capabilities with project budgets, delivery schedules, and purchase order compliance standards.
Design and execute RFx, integrating stakeholder specifications and market insights.
Collaborate with project managers, finance, and clinical teams to support capital project goals.
Implemented data-driven sourcing scorecards and cost tracking mechanisms to improve transparency and accountability.
Procurement Manager | Aramark Uniform Services 				                                  Oct 2022 – Jan 2024
Lawrenceville, GA
[bookmark: _Int_wGm89oCI]Managed $50M+ indirect spend strategy, achieving 10% cost reduction while sustaining service excellence across operations and logistics categories.
Strengthened supplier relationships through continuous performance evaluations and joint improvement initiatives.
Partnered with leadership to establish procurement KPIs and dashboards that improved visibility into spend and supplier performance.
Collaborated with operations and customer service leaders to align procurement initiatives with frontline service performance.
Senior Sourcing Associate (Contract) | CareFirst BlueCross BlueShield 	                                 Jun 2021 – Oct 2022
Remote
Managed end-to-end sourcing lifecycle for indirect categories, including IT, HR, and marketing, driving measurable cost avoidance and improved supplier value.
Built collaborative relationships with stakeholders and SMEs to ensure category strategies meet operational and compliance needs.
Led cross-departmental reviews to ensure alignment between sourcing outcomes and operational goals.
Senior Procurement Specialist (Contract) | Federal Reserve Bank of Chicago                                Jan 2020 – Jun 2021
Chicago, IL
Generated $1.5M in savings via sourcing events, supplier rationalization, and contract renegotiations.
Administered full contract lifecycle management, ensuring compliance with federal standards and policies.
Supported Ariba Procure to Pay implementation and trained users on procurement tools to enhance customer service response times.
Partnered with finance and risk teams to streamline procurement reporting and audit readiness.
Procurement Project Manager | Takeda Pharmaceutical North America 			 Sep 2014 – Nov 2019
Chicago, IL
Executed category strategies for Primary Market Research and Professional Services, achieving $8M in annual savings.
Consolidated supplier base by 26% and reduced cycle times by 20% through strategic sourcing and process reengineering.
Implemented e-sourcing and digital catalogs to increase transparency and efficiency.
Led supplier business reviews focused on innovation, risk mitigation, and performance improvement.
Education & Certifications
Associate of Arts, Business Administration – Ashford University

	
	
	



